ARIZONA CRIMINAL JUSTICE COMMISSION
TECHNICAL TEAM

MISSION:

The Mission of the Technical Team of the Arizona Criminal Justice
Commission is to support the strategic plans, business goals and objectives,
established by the Policy Team.

GOALS:

1. Promote common technology integration solutions as a critical success factor for
the integration of criminal justice systems.

2. Develop a five year strategic plan for delivery of integrated criminal justice
information.

3. Develop a state-wide forum for communicating and discussing latest trends in
technology and how appropriate technology can be used for the integration of
criminal justice systems.

4. Promote the use of accepted national standards across agencies.

5. Create a criminal justice information sharing system by soliciting input from all
criminal justice agencies in the State, utilizing a multiple-agency approach.

6. Encourage agencies to work together in selected projects and provide assistance
as necessary.

7. Evaluate individual agency projects when requested, to ensure compatibility
with the planning of a statewide integration of criminal justice information.

8. Provide the Policy Team with findings and possible strategies for approval.

9. Develop a future information technology culture that unifies I.T. organizations
across the state of Arizona.

10. Make all decisions for the good of the state and not for individual or agency
specific gain.



