TECHNICAL TEAM OBJECTIVES

. Encourage the use of state wide infrastructures, cost effective methods,
people, and systems wherever possible. ( Linked to Goals 1,4,6)
. Support programs, directions, and communication strategies approved by

the Policy Team. (Linked to all Goals)
. Provide technical leadership for the development of common procedures
and practices that can be shared across all state agencies. (Linked to Goals 4,7)
. Develop guidelines for sharing vendor and consulting services information that can
be used by state agencies. (Linked to Goals 3,4,7)
. Evaluate and promote the use of technical solutions that have been adopted or have a
proven track record currently being used at the Federal or State levels outside of
Arizona. (Linked to Goals 2,3,4)
Create a communication network within the criminal justice arena to offer all
Agencies technical team support as part of their plan before implementing new
technology that may impact statewide common projects. (Linked to Goals 1,6,7)
. Listen to any criminal justice agency concern and provide assistance and guidance
ensuring all end users will become part of the integration plan. (Linked to all Goals)




